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EIRPULET . SRR AERE &
GFATM
EIRESH =R E IR E N A

Introduction on Global Fund China CARES Program

o T R
- THR
. ATEhK
S TOET

«  SWOT 4#7r

1. JEI) Principles

2. EHHLH]

Management Mechanism

(Round 3)
The Global Fund-China CARES Office
Sep 10, 2004
WA
Contents
Program Framework
Program Progress
Action Plan
Multi-sector participation
SWOT analysis
B—HE
Part 1
T HE SR

Program Framework

o R EDH AR TE. X5

Defined responsibilities and obligations in the agreement between China CDC and provinces

© IUH SAT IR

Quarterly disbursement

o WUHBEEREER . WS IRERRE=H Rk

Quarterly report: project progress & finance

3. LI H SR, AR A Ek Ik e R, BRI ST

Coordinate project progress and expenditure, accept financial audit

o R H TR T CHERE. WS5),  BORIUH AT RERE W A5 RE 5L
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coordinate project progress and financial progress
o ARYEFTRI H AT RO DL E T IR

next disbursement based on the result of this time
© BN HERUHE, AR SE BRI H A BRI, RE I TR S AN R
TR, A IETH

Joint M&E (include multi-sectors), rectification & suspend
4, PRUEHLZ EET] CBOMRTTS ARBUN4IZ. FANLARE. KARHMA. EAEEE) 25,
Z A RAMET 35%.

Promote the involvement of multiple sectors .At least 35% grant in the first two years

K H# Overall Goal
o FERETEE 7 4 58 A I e AR BTN B, YA e SO X R 5 M A TR % A
.
Reduce HIV transmission in 58 counties of 7 provinces in central China
« THE: 9788 FTEIT
Budget: $97.88m (5 years)
« THAH: 54 (2004-2009)
Project Cycle: 5 years (2004-2009)
«  JiHMIX Program Area
748 7 provinces
23 ORI NI 2 AN/ | AN T NN T i RN i
Hebei. Shanxi. Anhui. Shandong. Henan. Hubei. Shaanxi
58 L 58 counties
119 % 119 townships
632 K 632 villages
2 ABE Beneficiaries:
90 AEARHL LAY, DA RAT MR i S iy 52 S 380 IR R N S LG BE s DA S BRI E
THEHEE . s
Former Plasma Donors infected with HIV in the 1990s and their families; Policy makers.
programs management and implementation agencies
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TEEhZ o Ll
Operation Fund Allocation by sector

Pk oy e S )

Budget allocation principles

—RIERATIH O (HIV BITEAED

Based on epidemic (HIV positive)

VAT T

PUATAE: =B WHE

AT iRy i, Py, ik
High: Henan

Midium: Anhui. Hubei

Low: Shandong. Shanxi. Shaanxi. Hebei

2% UH R

Based on current resources

52 #ar

Part 2
T H SEERT rHEs TAE

Preparation before launch

B SER TR T A

Preparatory work accomplished

2003 4 11 AL T A BREE SR AS AL ¥ -E A )
Organized & responded 7 questions from GF Nov 2003
2004 4 2 H AL TR TAR4L

Established preparatory working team Feb 2004

2004 £F 2 JHREG T AIH B, =AITH E R
Recruited 1 chief programme manager, 3 officers Feb 2004

3 1 8 LTI H I &

established NPO on 8th March, 2004
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ESER IS T
Preparatory work accomplished
© HATFTATHAEEBNA TS, BRIFESTER. &, &2 F£ T
Convened working meeting with PPO staff, drafted national/provincial/county 2 vyear
working plan
R TSR
Established M/E plan & indicators
ol T R SNSRI TR
Established equipment/supply procurement plan
o HIE THREITRE
Established performance assessment scheme
c T ZENIS5RTTE

Established multi-sectoral involvement scheme

B ARES AL Pre-assessment by GF
—IN[a]: 2004.4.4 H--21 H

— N7 S ARG TE Financial System Management
KW RGMERL Procurement System Management
BRIV A M&E

PURIATN B3 fES)  1&P

— 72 EVIMIEHIR interviewing relative institutions
5 PR iR interviewing PR

Sz g (4. k) field visits

ERESTZNHENE E T
Positive remarks by experts from GF
I&P: T H P N AZIEG. TAERE) . EHAK
Composition of NPO, capacity, managerial experience
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M&E: & F PPl &l 5 ks

M/E plan and indicators

1. BArekEe BRI E PN RS-

1. Current office structure of the Global Fund China CARES Office
1 AWH 14

6 443 H B 5

1 Chief Manager

6 Project Manager

2. BUNEIIZ 5t

2. Government Sector Participation workshop

A 2004 48 H 3 H

Date: Aug 03, 2004

ZIA G 11 AR AR B

Attendee : Representatives from 11 sectors and civil organizations
P PR T CBURERTIIH HHE SRR

Output:  Application guideline for government sectors

3. EBUREIIZ 50T

3. non-governmental organization participation workshop
If1F): 2004 48 H 12 H

Date : Aug 12, 2004

ZIMA G EFRAZ. NGO, k. JEd . EARH
Attendee: 1GOs, NGOs, Enterprise, PLWHA, Academic institution
THEWAE: ARBUFET IS HIH 3RS %

Issue: draft guideline for participation of non-governmental sectors
4. BEWEEE DS

4, Program Coordination Workshop of Provincial level
Ifla): 8 J 4 H

Date: Aug 04
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ZA b AR, BAIH A LA CDC A
Attendee: representatives from MOH, provincial HD & CDC
PE PR BAESSA T TIHA (BAT. CDC) #isg AR, B TANEZR £ 50 H
TAEP I TR X 55
Output: identified responsibilities and obligations between provincial HD and CDC
5. RGHEARERITES
5. Workshop on procurement specification
fiE: 8 H25 H
Date: Aug 25
ZMAGL: PR RIEHE., b AR RIWER, ERIH BHARB LR, A0 H JrM
A
Attendee: PR procurement department, bidding company, procurement experts, NPO, PPO &
provincial procurement specialist
P HE R BT R
Output: decided main specification for first procurement products
6+ TR
6. Signed Grant Agreement
WA SERCT AIDS T H 25— “ZRREIHGK R R, % TGRS SR L, TRt H
TEbRI S E 5 ek E Ity 7 2 i
Output: replied relevant issues, negotiated project indicators with GF, complete disbursement
application for first two quarters
i) 2004 4E 8 H 19 HAT KWL
Signing Date:  Aug 19, 2004
7. BEREHR
7. Baseline Survey Plan
o ERETIHAWMA TR (HP

Developed baseline survey plan (draft)
© HIF TR A T RN RS

Held baseline survey meeting with experts
* WRABIHA. HIrBGE L
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Collected opinions from provinces/counties
TE. Fil. AL
Plan, training & implementation
o R HAER AT
Developed technical guideline for baseline survey
Tt H S it 1 39

Date for project launching

Sep 1, 2004
B=E: TEIR
Part 3: Action Plan
£—1H

The first month
B R AR I E 9H15H
Baseline survey training course
T H A g es i 3 & BRI E 9H20H
Program launch meeting
BED: ZWII2E
Part 4: Multi—Sector Participation

HAh#RIIEA
Role of Other sectors
— AR X URE (1) A A B 78007 B8 A6 9 Tk e 1) it oR

To promote the development of community based organizations and fully consider the
demands and needs of PLWHA
— PR AR TR SR R, R S R T e > B R 12 5))

To increase awareness of HIV/AIDS prevention among general populations, and conduct
discrimination reduction activities among PLWHA
—h SR I G PR 2 SCRRRI SRR

To provide social care and support to PLWHA
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I BRALAL R UEHOARNE BSR4 [ A0 S0 v e R SR 56, o J R VA
DA EIR H B S0 5 A U -

International Agencies:To supervise program implementation, introduce strategic and technical
experience, provide support as well as monitor compliance.To promote communication between

national and international programs on HIV/AIDS

ARG PURR SR, HEREAH R EORI R i, SERUE B RS, wEBRAER ST
2 M&E .
Academic area:To provide technical support, facilitate capacity building of relevant medical

expertise, perfect information system, develop operation guidelines and participate in M&E-.

il RPPUREEZY), BCEAWINA KR, ZEREINRKEE S A R

Private sector:To provide and deliver ARV medicines.To support clinical training for medical staff

PR IER A ZHIHA ISR S0t B AVHL SR, A 5 SRR R
S T AL X R 58 335 30

Participate in program implementation and M&E.To bring the needs of the PLWHA to the CCM.

Hir 1 E 5V
objective 1: M&E
1.7 il M St 5 BT 5 VR TR

1.7 develop and implement M&E

BAR 6: R LU R YL R A R R R a8 RIS

Objective 6: provide care to PLWHA and their families

6.1 RV ATIGREGE A BN OGN R S

6.1 Establish and strengthen self-support groups of PLWHA and community care teams
6.2 JHSFRGE NI H SR

6.2 Recruit PLWHA as volunteers

6.3 32 XL ) SR BE S A SR A Lol
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6.3 Support families who are taking care of children orphaned by AIDS

6.4 H RIS AUE TR

6.4 Provide nutritional support and food relief through poverty alleviation schemes
6.5 JTREDN 3km K 2y ) LB B ARAS el FA) SZ 5 10T H

6.5 Launch back-to-school and stay-in-school support programs

WA
Issues to be discussed
—. ENEL£E5LWIIHRESEEILE
Information sharing mechanism between GF & multi-sector departments
{5 B IE I Wl KA website:
Mdk: www.chinaglobalfund.org  (available soon)
. ZENSE5ERES VRN E TR 5EF
Way & procedures of multi-sector involvement in GF

2505 RIS GRagvRImiED

Way: activity proposal (activity plan/budget)
ZHIMF: KVFdHZ RS

Procedures: greenlighted by selection committee

=, ERESHNEHNISENEESES
Management & supervision of GF to multi-sector involvement activities
1. X e 3
Supervision to funds allocation
2. 0 TARHERE Y R B
Supervision to progress and quality
3. ESHHAT

Model of supervision
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BAIMS: NGO 5K SWOT 447

Part 5: SWOT analysis of NGO participation
S g
TAEAN G & NFHE NGO [ TAE, X NGO [ TAEF T fi# )5 NGO HAr T Bk &
Some staff familiar with NGO and communication with NGO primarily setup
NRER, S THZHFEY, 5Tl
Staff young and ready to accept and learn
AR R, T AR

Support from experts and NGO

W

Xt NGO ANig 1 ik, HRE T Z AR AEBUR NGO

Finite understanding of NGO and focus on GNGO

BAIRZ S SRS, s HABA LN H AL, WA ESL NGO 15 1E M 2%
Not too much experience to learn and no cooperation network setup

XA HLX. NGO A FH AR A T fif

Limited understanding of status and role of rural NGOs

O Hl&:

BURFX NGO HJANIRTERE &, THGA UL T I NGO #EA HIV [ 4t
Rising government awareness and introduction of NGO into HIV field

NGO A G535 H 2 55 [ 2K H e

Great enthusiasm from NGOs to join in

GF ZERAETH H47 NGO 112

GF emphasizes the participation of NGOs

T By

NGO A G Re AR, AL, b, WHENAEMS
NGO capacity constraint and no network

Hu X BURST NGO A RIS AN
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Limited understanding from local authorities
NGO A5 &k 787 I ARAIE
NGO’s legal status

AIDS 4 H A B

Sensitivity of AIDS issues

Xt NGO AR RIZCR VAL A E

Insufficient evaluation of NGO’s role in HIV field

fT8hi1&l: action plan

A7 NGO A fE M 2%

Setup NGO network and make it operational
NGO & i, HE5MPFL NGO ) TAE
Baseline survey, summarize and evaluate
TR EIT R (ERH AR 2490

Leader development (National Provincial County)
FI R e S

For: Strategy development

s !

Thank you!

EWAEEIH T PLWHA K125
PLWHASs’ involvement in Global Fund
FEIRITIE H PLWHA BI1ER (1)
The Roles of PLWHA in T&C Programme
ARRIEEIH PG R
Care & treatment component of GF Programme
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© AW H AL
To compliment ongoing pro
feflt L2y — ik ?
Provide 2nd line: choices?
SR e #5115 — CD4 X4, Bt
Lab equipment/reagents
SN P EAAN R B 7 55
Provide Ol related medical care
S A UGB AL DX At 1) ot B VR 7 BRI 28 5 PR
Provide home/community based palliative care
#i / 3% Recommendations/plan
© WIS R — R E AR
Network/partnership-thai experiences
—EH [FIkFEHE ) Vertical assistance
s BUEE) Advocacy efforts :
— kg, e, UiIZy), BURTESE
pricing, diagnostics, generic production, government commitment materialization
*  JRIYIIHA Treatment education
*  Ol/ARV ¥RJTINY & OI/ARV scale up

o R/ MAZ AL Information/experience sharing

ERRESNETEMRAL R E R
WA FEEAE R 4 1 [ Bx TL2E % (Christian Connections for International health)
H 548124 % 4% (Ecumenical pharmaceutical Network)
i AR HRE R 2DV ATRIR R A2k AT | R SRS
KEHCGERE). BEATOHRIEE AR, #2%)
fEj S
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TR R AR 42 W 1 SCRF AL IR 55 300 L S54% S JEIRAE SF 4+ 1K) A Bk 42 (Global
Fund), 5230 T9 KAl HTBUF. B KA A S B XU ML 2800 T
WIS Sl T 300 St JERAL Qe S BOE T AL G i A . 42 BkHE4x(Global
Fund) 22 iCAERRAN B K . “ R E ZEHLE” (CCM), FEe Ve — ML, DU S E 5]
DAEAAZ R B AL AT 1 o 35T 5 A0 (1 4123 (FBOs) & T A il i BUL T b R P E R 53X
Wi AR RIEEAT SRR SO T 3 ) S B A 2R X 4] AR AT A ) A BRI 43 (Global
Fund) 54y . XK “4sBRIE 4 (Global Fund)f & iAME 40 1 2H 2L (FBOS) [ 1 527 1y Ay 2
A b A 0 2% 14 [ B 1245 35 (Chrristian Connections for International Health) i1 {H: S 24 [ 4%
(Ecumenical pharmaceutical Network) > T Pt 55 7 {5 A0 Hefil 1) 4H 23 (FBOS) 1) B 1 ] 2 AL il
(CCM)IFIZ s AR AT UL . A A4 T i A

173 MUK 54 NMEEK MR T A . 80%I1HISE K HARM. 50 ANMHLERHIMbA]H
CUR RN ;83 AN B AL X BERE (K R B DL 43 N2 SR BUB I (R B 2= LR o

SR I ZLZA(FBOS) 117 S5 7 TX LU 2R A 1522 6] B 10 [ X ML (CCM) it 4 Bk
%43 (Global Fund)ff1TA iR . 63% 1A LR Ui AT 14 A i@ 42 315 06 T4 Bk 42 (Global Fund) (&
KL Fi4b 58%IM A AR TR AT AR A4 B L G2 (Global Fund)(MHEN] . 5ULEHES, HAT
27% B BESRIF 70 AL 15 B, 4% 2N, SLrp s Sep R4 23 b A 147 & 4%
SRAFHEN

J116 4> BRI 4 (Global  Fund) )3 1540 (14 412X (FBOs) 3% 3 of Ath AT s 0% 2 o i 14 1 5 4L
HI(CCM) IR EAN o 248 ) S BURF BT BURTB [ S0 LRI (CCM) R 4015 3t 75 PN 3 4Rk
TR LUFBOS) KIS 5N, 50 MLV A1) 56 MHLIA AL . BRI
ZALE E PR (CCM) I IETAZHIT . 200% [0[RI 3 A AT 13 28 5 [ K P HLHI (CCM)
ISPt s 25%H I BLABAT] 8 S0 A DG I X $E L

BT 2 MR, 173 AN AT 9 M A8 T H, IR eI 3 i B K
RV T, 21%[EE AT Tl 7] A ER A 52 (Global Fund) FLEZARAZ AL (1 I .

HETEAMMHZA(FBOSYE R IR tH, M £ 2 5 3| H K ANLEI(CCM)H, XFE
A VA SR VERBA IR 30 B4 IR 0 2 i VR HE T RE R R R Tk 35 B 5 A A 4L
(FBOS)FIH & AL X A U At AT 17 [ K B HLHI(CCM) T 92 5 1) 4 DN ELEs: HZ
W, SRR i R G L BEAT [T 52, (50%) s A BURT S 31 5 2245 JEL (45%) s 50 FL AR ] 753 21 frg )
(27%); XS BT 5 (40%).

FEREAR S, SR AB R AL B A e . S BUR AN AR BUR 41 21 (NGOs)
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RS FR TE THTAE RN A5 00 21 23 (FBOs) 7 N R Ak R 7 1T 1) T T4 FH 5 O HL S 56 T A )
ZU(FBOs) A AR A3 1E T Y4 2R o BURPAS i TE A I 4L 24 (FBOs) A 25 X7 L R S0 AR A
M.

RIRII=AH, AERAEE4$(Global Fund) \—A AR UK g il — AN # A PR BE IR 0L
14, 4EREES(Global Fund)Zs 61 2 WA BEIXNIE P Al (R sl . ANPIREGRIN, 55—k
JAIIASEAR 585 o H: <2 (Global Fund) i s ) fs S £ i)k e G SZEDI . BURA DR iy A 2
TGS PR S 0045 21 [ K WAL BN (CCM) IR RE o B B S 25 5 il 25 2 %
R R SRR R ST (1) TAE b 25 o S TR A A 41 2L (FBOs) A LR R4 b (1) K R 0 L AR K R
FERFEZREAR o« B S B AL (CCM) AL AT LA FE T5 A 412 (FBOs) ML g AR BUR 41
ZUNGOs) TAE. AR TAEAIR T E KB 5T, R BUNRASE. WESAEK,
Y E I AL X () g, 54 EkEE 42 (Global Fund) Al 5536 W) T4F 25 vA g8 A2 KI5 2
(1o JEFE I AL (FBOs) R & HE BURF L ZA(INGOs) 75 B2 i A Bk 3 4 (Global Fund) (¥ T4
AR Z 5% .

HR

T FEE G BB RIE 2 SR P 300 45tk IERIE P ARk S
(Global Fund), &30 T4 K0l T BUMN B RKYHAFHEX AL TR . A EkIE 4 (Global
Fund)# &5 AT E FEE BN T FHS 5. 2ERIEEE (Global Fund) @ i37E &4 B 5K T
DRFEZKHLE (CCM), A e AU, LI E 5A) LU AS SR LA e B . 4k
%<2 (Global Fund) 2% 51 23 1EAE WA 5 FRREMS M BEBUR 2781 ] L AFBURFZHZY(NGOs) #AH 1k
MV PA K 22 1t 25 SV LAR 22 TR) ) AR 1R 1 SR B IR AL (CCMY) o BRI A 7B 80 L e B TR A0
NLIC 2N WX P B AR TR TR, FRATHI(E 42 BRI G (Global Fund) LA % 1) 42
kA4 (Global Fund) H LB 1K) [ 2K I R IR 2 Bl Rl R 22000 0% 110 [ s At B A1
THFRHI 2 W 258 i) )L T AN BEA% HOS R S 45 T E A A L Z{(FBOs) A i 7

S AR O IS 2T, K, USSR 85 T2 566 U SN TE 5L 2 1
BRI RIGC —Fh T B, AT AN s {5 4001 2H 2R (FB Os) i viid & A1 19 1 1) A1 C TR e ) o 1%
A2 CCIH A1 EPN W AR 12 5 (A5 EALRE 22 1) 38 4 I LA S A% (1 — T L T A
NZUFBOs) & 55 0 Gtk FESAE A TR —, JUHGEAEARI . AT H
b s T AR A ZU(FBOs) I E NI &4, IFfif5 4Bk 5 (Global Fund) )k 5x fi¢
BRI TAE P AEA 1) 4123 (FBOs)..
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173 MIZURE 54 NME K P TR A . b 139 AR TARMALLLG 22 MR
SKETH: 4 AKEARTEM: 3AKABIM: 4 kAMEM: A RAIEMN. T
SR AR AT SR 0N B . 50 MU WA H 2 SR B 83 MHZUR WA &AL
DX IR SR AL 43 AN E B M B A . 48 MLGUERE TEI “ g, Horb 12
RN TR IR BARBUN A Z3(NGOS)

HEEREFRRN:

1. P2 MEn, ERETEMRAL,, Bz 45k (Global Fund)fiih .

2. JE4BERIE < (Global Fund) i 4E 54 1) 41 L (FBOs) K#XS Al A1 e 2 Ly B 2 o i AL )
(CCM)EITEEAN &

3. BUMRHE TN A LS FER AR KAEH .

4, FETAEMIAEUE 5 E 5 PP (CCM) 4Bk 43 (Global Fund) & E 11 8% i

1. SRZIREUE B2 B0 2Bk EE £ (Global Fund) Ml R Z AR

63%[KI LR BLAA B AT i 423K A9 5% T A Bk KL 2 (Global Fund) (1945 8. 5341 58%(12H 231t
AT AT i 23R A5 42 Bk 42 (Global Fund)FI#EN] . L5 DA ELEER, AT 279%(1 AL ZR AR T RESR
TR RIE R, 24% AN, Hrp s — LM R A UR AT A @ ARG HE N . JE 5101
AL 4 EREE 42 (Global Fund) (I (111 I FAR A2 T i) o FEARLE i HHT IR 119 210 4
AEN T AE S IR S A2, 56% I\ N HE S IHENDZ LW 1. NAZER N, BT idie Rk
YU (s LR R VR R I AL 23 2 o RTHE DI 1) 2 B30 A8, BEAZMENR Tk Z 226 (4140
VOREA, AR R AE B KGR 5 i Lo 0] 5238 SR PO N BE 22 56 T4 Dy X
P (R =2 PR 2 A o TR] FEL Kb AL A (CCM) 541 (1 LR G AZ R (R4 6L

FEFETAEAMI AL, AL 3t o 42 2R 5 (Global - Fund) Al E Xt LI (CCM) i =
e BTV, VF 2 GO R TR AT R B K B BTN (CCM) (1 R R £ B AN
o AERATTHE T AWMLY, TR ML i I8 28 AR B AR I8 S o A7 5 K
PRI (CCM)IE 2 AL BRI A AL ZAZ R, 3 ) A S 2 SRR AN R A AT ) ]
FATH KB (CCMFAAE . FRATTAT LU B IR — A o) A XA 4518 . 56%I1ZH 2R
SE AT B8 [ S A7 AE FE K B I HL I (CCM) 55 8% R 41 23 kT At AT T 1 580 A 1 5 A AL 1
(CCM), &4 1%KL SV FIIE AR AT 5L A5 4741 E X B AL (CCM) o B A2 E A
S ANTE 2 5 AT K ) KPR ALEI(CCM)AL A A H i 2 5 1) TE A i 4121
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(FBOs)% H i ZH 2 5 /b o Sl A% IS IR A, B T 2L (FBOs) A i AT AR T
% 5 W K BB LI (CCMs) 4143 5 50 13%.

15 Bt 52Kk 4 (Global Fund)f1 U IIZR 56 (K DGHE 2 — . 51 /N[0l 5 e WL A5 A 11
HZ(FBOs) i (48 71 F Z A HLEI(CCM) R A g, T 12 NSRRI AT B 8 AE A . 4R
117, X[ AR IR [ K PR AL (CCM)RE R I A0 T BRI 214, 11 NHEUAKNIE
WERE G AL K M BLEI(CCM) T, 53 58 ANIEFEAN IR I A il R (4 1 J P e AT T 1R 2K
PrEHLEI(CCM)BRZINIR), A 3 Bl S AFBUR 412U INGOS) BB T 2 I e T35 {0 21
ZA(FBOS)BAFER A1 5b

KR LRIk o R 06 T 1 KA HLHI (CCM) I T R AP SR b BE A5 I 4127
(FBOs)IZ 5 Ity , — ANMALIEXFE SR, “ BN METE A2 AR
o WATMFEA M LT (Primary Health Care)fCHE A sk & TATISAELHRE A E
(synod medical coordinator’ s office)# AN 41T X MK L. 7 — AN ARAIZACKH U 1) /N LATS
SRIUAGE, XS TRl REsk i, e ARBUR A ZUNGOs) sl & 3k T E M A LA nT 1 21015
B

2. XTEFHENEI(CCM) SRS 5RERE

2 R AR [ SR AL I (CCM) Bl 24 (K BUR B 506 T T I R A L 2
EIASEIS, AR “ SRR 7 TR AR A 2 TAE R I S “AE
PRI “CANTEIBUR” A0 XU 7 iR SR, 45 B SR ALHI(CCM) RO 5 “ AN
THB)” ZHE8 5k [ K WL (CCM)MBUR B 51 “TFI” AU H AR S8 mx) -
GAEIANEAE, AR BIHTHE A X R

Y ) S BURE R D3R S0 LT (CCMY) 1 405 3 2 15 AR A 3 4R TE M 41 218
(FBOs)I1Z 5}, 50 ANAIZUN A =2 M 55 56 NN A A . AL ZEHITEIR L, BUN
FEZK R HLEI(CCM) K G HIETE M A ZUFBOS) K “hrfErE” 2 5. 1k 50 AN
Z 5 A TAE AR L ZU(FBOs) 1, 37 Ml A AIHEEIE L2, 21 Al (]
HH RSB RT 2 N2 U0 AT TR 803 2 T B SE PR PR . AT BB ZRIE T AT IR UG
FEIgHE 2 0 E K AP LTI (CCM) ALK S 43 IR RE T 1FI4R G

AEHZURH, AT BTG K TR AR R ANPE TR A R SR B, O kL
R R BN (AT, KRR P BUAANE, —ADHZTRE, “MiT S HI
YOS RFBUN BUR B 2N . FAFITE AT 25 )R E BB A S — MELE
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BB R 8 F A LA N INAR TR, “ d T IR B 5 S BURRFFIF G R
ABATT Eh A G R BORT LRI IS 8 77 7 A o 15 /N T AR B AR AT 7 — MBS I AL G o
Y e W AT TR K LRI (CCM) 2, “ I HE IS BUR A B 2 5 A B A

40 AR AR 28 1) BURN BEAT I B30, JErp 25 A SR AR AT 22 25 i Al AT T [
F LI (CCM) o X LEEPFIRIE 7R, AL E R BUR sl R Qi 4 908 W AT e
HZ R - 75 ANA 61 A7 SR AT A B BUR A FE SR LI (CCM) )+

M BRI A5 B R AL EI(CCM) IR IE T AS T, 209% 11 [m12 B fbAT 18 22 5
KB (CCM) R B s 259% 1 [ Ui A ATT %4 25 s AR 50 [ S8R IR 8 . 5% 1 [R]
Bt AT K R ALEI(CCM)EEAS T 8t . 14% 0 IRI25 3, AT IS > 0 483 A |
Wy 17%MRIZ B, A1 A 368 T4 a9 ANl 3 < B E KB
199% (A1 ZAR & LA 5 AT T 1R K BRI (CCM) A S i R A2 A

WEFHR B AU AN, RN EEI T H 24 H, LI INERA
JER, R, BI=H 6 H, U2 dEBUF 41 ZUNGOs) BIBUM 70 A = I, AT 1@, H5K
PR AHLEI(CCM) T2k B BN RE ISR s 25 1, DRI Al A T AS PRS2 AR AT BT IR 3 177
AR EMFE KA EIE: “ S ? AR TR A A RS AT NI A 1) o
PERAVIT AN, BB AT SR PRI T B & 4 Bk L 42 (Indian Global Fund) ¥ & #K. ” 3f-4E
SRRV AT ISR A2, Sk A Z RN — MR RANS R, “BUFBA A B XTI
ARSI . BURFEY AN RIERA TR IS FE A 27

3. BUNIMSERER

A L[ ZANRBIEET5 0 412U (FBOs) X i RS T TFT AU TC O (K A, D4Ry 13X 2L
AL FEFLHRI K A RERIFICRE DML G R, “ TR HA Dhaem g
JREHURR A Bt s ol X R A2 TR AL AT b, AR R B NIERBURAT AR W BRI AL .7
Rk, %ALY BUR T LU 2 1 SRR T 2L 2L (FBOs) 1 AR

4. ETHEMINAL(FBOs) /S 5HF RIS INthfi17ELERkIE S (Global Fund)fiZ 5

A i) B BE B A 2R S A ) 9 N SR AL (CCM) ) AR A i) 42 3K JE <52 (Global
Fund) 32 AT I R D7 VR IR, 500 Y [R] 5250 455 S AE B ) K LAl L ¥ ). 45%7y B2 I
IFAF RIS 2 (045 By 31%IA kWi AT 58 2 I () 2SS Bcd s 40% 7 3 K T 5 B A (1) 52 4%
T3 I SE 2 (R4 s 27 % i 2 S A BOER BLHE I . Sk B TR A A 23 B KM AL
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T(CCM)MIAR R Y BURF B B3] LA “ifad PLZRB6 D HEit 1) S A LA A AR R o AT T /T
PRI H 08 AT R AR R RIS A B AR B [ AT e i 5% 7 — A SR B 22 B 10 20 e ai
IZA 2B R W T SR AR DG o 2 /D A — AN 31 B KB R AL (CCM) JEAT b AT & A5 (1 3
e, JCAZUHIM BHR R T

R ) S AT ARE BT T AR TR AL ZOIF ASEN, K2 B lml A 1% ) AN 3
H s TR A AT B K AR R R R, B8l Tk = 3R S, AT AR A AN Sl 2 TR A
HZUFBOs) & 7 I T3 12 ANEI a0, AT HE 5 i e At H 35 30 1) ST 5
6 NIt CHE I H TGS B 4 AN HE G A AR o e B S 6 ) 5 T ) A AR
8 MME I TE WA . B B e B T &R 8 DEAEENIMSKS 5%, it
A 8 RELHEENMES 2.

FE R PRI (CCMs) A&/ A1k 4> (Global Fund) e —i& 1. 21%I1 4 23] 1
1155 77 0] 4 BRFE 4 (Global Fund)if s M7 32030 V22 JL 8 AL ZURIGE AT ] el 2K i) AR BURF 424
(NGOs)IE7EH AN HR B TR 24 ANZUE S BUR 4 AN 1 R AE b AT 155k
XA RETE A S P 3 AN S AT ST [ S U PR R ZEADAT T3 1 e 1 K L 38 A Tl B A 2 A
MIBURT s 4 NGV AT BT IR U PR b IS L6 52 451 3 1R /INURIE Bl AN BUR A s 259 1)
0] 5238 ANJHE 1 W e O I AT SR ES 1, 53 25% 1 [0] 5238 B AN B X 38 A A A7 $ 1Ak
N DA

LSRR L A RS BBV I, AR 2 A GUR XA LR Y T S UH 5T
). LU A AN RE S | 3 X Ax Bk 4 (Global Fund)[f{5 BT 3 2 SEAE kN . —A4N4l
UL AN AN AR SCVES N, R XA AR 5T SR T SRR, 1 HoAT Lo
[ R FE L5 A LAt R 41 20 (FBOs) A & U 44 i iy BRI X R 4 it 7 AR 22 49254
B RN AZAT AN T B SR ALHEI(CCM) 205 1) 58 E Ul fE . ARANSE, 7R A7 L8
HUT, U RARAEBUN PR B, IR @t 2 T 5 308 Sk, FERMER
ez 7)) FETAHF I ZU(FBOSs) Ay B — NN Lk ARl R Rk 1) 42 Bk <5 (Global
Fund)iB 2 (M5 ii: — M2 I BrbriE” A .

I HL, PRI B PP L R 0] B 5 A A L ZU(FBOS) I R Ad FE AR fR 7 A, g
BURES WU ARG R E 2 & 1E, X LS AT w] DO R B TE 0 21 21 (FBOs)
PE5 300 ik JERI S B E R TR

RPN NBURAFA B, B ABATTHOA A R IR SS TAbATT B SR ) o X ALK
fR) o DR ZRAE: DX Rl D S DA B F A 141 Ok Bt ) AL 2R S B g BRI 25 1R 32 2 7 . 7 (R lE)
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CIRATHE CORABUN I E 2 E R, BUNE RS TE 00 4 Z2U(FBO) X 1l 1) B 2
fRIAkEE. 7 (W22 %)

“CUERHUE . AEBUMALZU(NGOs) il CBOs, 2 5 205 F AR FI B B2 46 N 5 A 28 i
WiRE (HIV) [ 305(AIDS) . S5 % JERAE 4 1 AR, & RIE 2 B0 S0 I B i)
(CCM), w] L 5 1) )3 2 LA b 38 21 (0 41 2855 2 56 4 s B 7 #0800 N 2K o s 0 5
(HIV)/ 3385 (AIDS) < &5 #% « 8 9 55 30 1% b LE LUAT AR ] i i #8058 gl L vl o 7
(MALAVI)

CIATE Lag, FETE D IRBE MO R BB LE A AE B L B, 2 AR ORI B
INATT, BESEA. 7 (22 2R 4)

NS

ik

FATHE AT Ll B A UL AT 5 oS3 RATENGORZI 2, JLh AR 2 AU A vl
SR i BT A AT 5 4 AN T A AT 2 3 PR 1 5K Bl R L i (CCM) 5 42 Bk 2L <6 (Global - Fund) )
TAE. MISERAL D, REHIUAER T 2Bk G (Global Fund)fE BRIGEZ . T,
R 7 1 [P 5 Al AR A BRI 42 (Global Fund) (LT AREE 1. HERTRH, M2 14l
ZUIURAS HEAN AT [ 2K WAL (CCMY), S ATS SR AT 512 B (1) FH W] A 1) B3 25 3R S
IR SIS .

FE X P AIL I (CCM) I BILAL) B 8% S 56 15 A0 1 20 2L (FBOs) Fl L & AR BURT 41 23 (NG Os)
TAE. AT TAEABGR T KM, JTHOEBUFARE . B A ER, %EmIhm
X A, b5 A EREE G (Global Fund) A E 23 7] TAF 2536 gy s K 2. FE 540
SRR A AN S 5 A BRI 42 (Global Fund)(® TAE; AT 75 2245 BRI RERS In N 21 i 72
HIHLS .

ZEWEI: 6 MNEKMEKEL
XL

FERRAR FCAh, A SRR 9 N TR LI #E(HIV)/ L2k (AIDS) 9 468 HTE 5L D P A LR
LIS BURF A5 T A A2 1) ) AR 9% AR 2 FAE A R 4L 2 (FBOs) AR BURF 4 (NG Os) i Hy
AN FK P (CCM) IR FE R SR 3R . R 5 241 2L (FBOs) M AR BURF 41 2L (NGOs)
(K055 3L — AN R BN URIOR PR, 2 LA AR 22 23R DL R Bl S i 25 AL 2R
2, TR ELAE B4, IR SGRE, AR PLah 5 NSRS Be0i BE(HIV)/ 325 (AIDS) i
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GRCEI PN (R ke

N S (K 2 5 [ SR P I LR (CCM) T b5 s B SR 38 345 400 ¥ 4123 (FB Os)/ Al BURF AL R
(NGOs) 7> = Z L . WBIAETT AR 0 T — R i RefitE s, DUSS —Se I i@ g AR,
I R T e 2 (IR g Mg LR 5 11

HRL

e 55 [ 51 [ K R ALEI(CCM) & 56381, I TE A I 2 (FBOs)/ AR BURM 41
ZUNGOS) WA A A 2 5 T BRI 2 SRR AT Bl . LT 1) 4 ZL(FBOs)/HEBUR 41
ZU(NGOs) W 0 #0271 7 5 & 7 52 45 OB J7 1l R IBe S A AR BOL) . FIARIS O0 T, Xz
—MRE R TE R A ZU(FBO) S — AN b H ARk 4, XA TE R 412{(FBO)
e T SR TN I A ZUFBOS) AT I AN SCREIR o 156 H AR T DL AN W5 < 1) i iy id
T, RITHK: AR BT LU (NG Os) /3 T3 1 1 414 (FBOS) i) 75 [ 5% B LRI (CCM) o 1) 2
BRI, s AN R 7E 4 [ 132 10 FBO/NGO 52 LI 4 B 73 o

KB HEM LR 53— N EVGERETE M I 4LZU(FBOs)/ AR BURN 212 (NGOs) 2 3 1l
REsZ Wi T 11 42 kAL <2 (Global Fund) 85 sie #lln, 778 B KR PLHI(CCM) ZR A BRI S
FEWMHE TG, R I TE M 4121(FBOS)/INOGs A FRIFASFRfiE 11, FIAS A LAk
SRR FEBCIR /NIRRT H A b o T A A 2L ZA(FBOs) AR BURF 41 2 (NG Os) i 2 it
R TEXT Gy v R oX 26 55 mUE L.

] 5K P9 AL 2 rf T £ S 9 P 190 26 ] 6 38 B A () 7 42 Bk <52 (Global Fund)h 2 5, 5ILE
[ K AL 2370 2 256 B DR RAT B 2 A2 BREE 2 (Global Fund) %55t ) <

RERIRICAE

EAE FE 7 T LA 1R 5615 A0 1 21 2R (FBOs) 5 WK 2 475k 55 1R A NI SR T ] 1B 18] 1) 5 A
TR o FEFEAN I LA (FBOS)E i By Tl ) e 1) TAE FR AR BR, 3K 28 T A2 2L
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